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Roles for Teacher Leaders in Successful Schools
Teacher leaders assume a wide 
range of roles to support school 
and student success. Whether 
these roles are assigned formally 
or shared informally, they build 
the entire school’s capacity to im-
prove. Because teachers can lead 
in a variety of ways, many teach-
ers can serve as leaders among 
their peers. We often talk about 
the importance of teachers serv-
ing as leaders at SMS, but, what 
are some of the leadership op-
tions available to teachers? The 
following six roles are a sampling 
of the many ways teachers can 
contribute to their schools’ suc-
cess.

1. Resource Provider. Teachers 
help their colleagues by sharing 
instructional resources. These 

might include Web sites, instruc-
tional materials, readings, or other 
resources to use with students. 
They might also share such pro-
fessional resources as articles, 
books, lesson or unit plans, and 
assessment tools.

2. Learning Facilitator. Facilitat-
ing professional learning oppor-

tunities among staff members is 
another role for teacher leaders. 
When teachers learn with and 
from one another, they can focus 
on what most directly improves 
student learning. Their profes-
sional learning becomes more 
relevant, focused on teachers’ 
classroom work, and aligned 
to fill gaps in student learning. 
Such communities of learning 
can break the norms of isolation 
present in many schools.

3. Mentor. Serving as a mentor 
for novice teachers is a common 
role for teacher leaders. Mentors 
serve as role models; acclimate 
new teachers to a new school; 
and advise new teachers about 
instruction, curriculum, procedure, 
practices, and politics. Being a 
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SMS Student Spotlight
Karlee Butcher is this week’s student 
spotlight.  Karlee participated in the 
Drama class production of Robin Hood.  
While she worked this semester as a part 
of the crew, she was forced to step into 
the spotlight for the first performance for 
elementary students.  At the last minute, 
due to illness, she stepped into the role 
of Maid Marian.  She had about 30 min-
utes of prep time and she was amazing!   
Karlee is just one example of what hid-
den talents our students possess!

In addition to her interest in Drama, Karlee is a leader in the class-
room making the honor roll all school year. She was a member of 
the SMS Cheerleading Team and is currently playing Soccer. Karlee 
is active in her church spending her 11th birthday in Haiti on a 
mission trip. During spring break, Karlee traveled with her church 
to do mission work for the Show-Me Christian Youth home in Mis-
souri.  Thanks Karlee, for being #FCSBold.

“Work like you don’t need the money. 
Love like you’ve never been hurt. Dance 
like nobody’s watching. “

- Satchel Paige

MONDAY

Admin Team meeting @ 8:30

Cougar Coach Sessions 
Baseball vs. Mason 
Soccer vs. Powell 
Volleyball vs. West (8th grade 
night) 
April SBDM Meeting

The Simons Middle School 8th 
Grade Party is set for Friday, May 
25th. The party will take place in 
the SMS gym from 7:00 - 9:30. It 
will be a glow party again this year. 
Please see the student handbook 
for eligibility requirements.

WEDNESDAY

Fast Pass Writing

Baseball vs. Paris

Volleyball @ Lewis

THURSDAY

Fast Pass Writing 

KET Trip

Next Gen Leadership Academy

Baseball vs. Rowan 
Soccer @ Menifee
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TUESDAY

Fast Pass Writing

Soccer vs. Mason

Please make sure that you are setting aside time to 
meet as a team to discuss student issues. Set a time 
weekly to get together either before or after to school 
and spend 15-20 minutes talking about these issues. 
These meetings don’t need to be very long, but it’s im-
portant that your entire team is on the same page. Whit-
ney or I will be happy to sit in if and when you need us. 
Just give us a heads up and we will make every effort to 
be there. 

As mentioned in last week’s PLC meetings, we have SMS 
outlook calendar to include all of the important events 
for the end of the school year that we are aware of 
(KPREP testing, MAP testing, incentive days, transition 
day, field trips, etc.). Please review the calendar and let 
us know if you have something that should be added.

The Board of Education and the district office has gra-
ciously offered to provide us with a catered breakfast 
this week in an effort to say Thank You for what you do 
for students each day. It has been a trying legislative 

Staff Reminders
session for us and they just want you to know how much they appreci-
ate you for choosing a profession that truly makes a difference in all of 
our student’s lives. Our breakfast will be on Friday morning and will be 
available at 7:00 AM. We will have them set up in the staff lounge.

On Friday, April 27th we will have our annual steak and chicken lunch. 
We will provide you with the meat and are asking staff members to con-
tribute a side dish. There is a sign-up sheet in the staff lounge for you to 
indicate what dish you would like to bring.

Please make sure to complete your Professional Development verifica-
tion forms and get those turned in by May 1st. 

Please remember to update your grades in Infinite Campus. Grade checks 
take place every Monday morning and parents are keeping a close eye 
on student progress. Also, if you are contacted by parents, please make 
every effort to respond to them within 24 hours by either email or phone 
call.
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FRIDAY

Break Day

Kona Ice Fundraiser

TUESDAY

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

mentor takes a great deal of 
time and expertise and makes 
a significant contribution to the 
development of a new profes-
sional.

4. School Leader. Being a school 
leader means serving on a 
committee, such as a school 
improvement team; acting as 
a grade-level or department 
chair; supporting school initia-
tives; or representing the school 
on community or district task 
forces or committees. A school 
leader shares the vision of the 
school, aligns his or her profes-
sional goals with those of the 
school and district, and shares 
responsibility for the success of 
the school as a whole.

5. Catalyst for Change. Teacher 
leaders can also be catalysts 
for change, visionaries who are 
never content with the status 
quo but rather always looking 
for a better way. Teachers who 
take on the catalyst role feel se-
cure in their own work and have 
a strong commitment to con-
tinual improvement. They pose 
questions to generate analysis 
of student learning.

6. Learner. Among the most 
important roles teacher lead-
ers assume is that of learner. 
Learners model continual im-
provement, demonstrate life-
long learning, and use what 
they learn to help all students 
achieve.

Teachers exhibit leadership in 
multiple, sometimes overlap-
ping, ways. Some leadership 
roles are formal with designat-
ed responsibilities. Other more 
informal roles emerge as teach-
ers interact with their peers. 
The variety of roles ensures 
that teachers can find ways 
to lead that fit their talents 
and interests. Regardless of 
the roles they assume, teacher 
leaders shape the culture of 
their schools, improve student 
learning, and influence practice 
among their peers.
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Mr. Paul King is the 8th Grade Blue Barracudas Science 
Teacher. Mr. King joined the SMS staff in 2014 after working 
at Fleming County High School and in Mason County. Mr. King 
is also a veteran of the United States Army National Guard. 
He along with his two children Patrick and Ella live in Flem-
ingsburg. Mr. King is inventive and creative and is always 
looking for new ways to help students and staff. He is always 
willing to lend a helping hand and does his best to develop 
his student’s science abilities as well as real-world skills. Mr. 
King also serves as the High School’s Track and Cross Country. 
Thank you, Mr. King for all that you do for our staff and stu-
dents and for being #FCSBold
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